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7KH�PDMRULW\�RI�WKH�FXVWRPHUV�DUH�RUJDQL]HG��
DFFRUGLQJ�WR�WUDGLWLRQDO�KLHUDUFKLFDO�VWUXFWXUHV���
ZKLOH�\RX�KDYH�VHOI�PDQDJHPHQW��+RZ�LV�WKDW��
SHUFHLYHG�LQ�FRRSHUDWLRQ"�
:LP�+HXYHOPDQ��RQH�RI�WKH�GULYLQJ�IRUFHV�ZKHQ�)LQH[W�
ZDV�HVWDEOLVKHG��DQG�(GZLQ�GH�%UHH��ZKR�RUJDQL]HV�
ZRUNVKRSV�RQ�2UJDQL]DWLRQ�����LQ�FORVH�FRRSHUDWLRQ��
ZLWK�)LQH[W��H[SODLQ�WKHLU�EDVLF�DVVXPSWLRQ�LV�WKDW�
HYHU\RQH�FDQ�EH�WUXVWHG��DOWKRXJK�\RX�PD\�EH�GLVDS�
SRLQWHG�RQ�RFFDVLRQ��´2XU�FXVWRPHUV�DUH�RIWHQ�IRFXVHG�
RQ�YHULÀFDWLRQ��UXOHV�DQG�SUHYHQWLQJ�GLVDSSRLQWPHQW��
7KDW�LV�H[DFWO\�ZKDW�GLVWLQJXLVKHV�XV��,I�ZH�VWDUW�UHVHP�
EOLQJ�RXU�FXVWRPHUV��ZH�FDQ�QR�ORQJHU�EH�GLVWLQFWLYH���
2Q�WKH�RWKHU�KDQG��LI�WKH�GLIIHUHQFHV�DUH�WRR�JUHDW��LW�
GRHV�QRW�ZRUN�HLWKHU��,Q�RUJDQL]DWLRQV�ZKHUH�SROLWLFV�
SOD\V�D�VLJQLÀFDQW�UROH��ҊUHG�WDSHҋ�VRPHWLPHV�VHHPV��
WR�EH�PRUH�LPSRUWDQW�WKDQ�WKH�UHVXOWV��6RPHWLPHV�RXU�
FRQVXOWDQWV�DUH�QRW�VXIÀFLHQWO\�DZDUH�RI�WKDW�DQG�EHKDYH�
OLNH�EXOOV�LQ�D�FKLQD�VKRS��,Q�WKDW�FDVH��ZH�VHH�IURP��
WKH�HPSOR\HHV�DV�ZHOO�DV�WKH�FXVWRPHU�WKDW�RQH�SURMHFW�
LV�HQRXJK��,W�DOVR�VLPSO\�UHTXLUHV�WUDQVODWLRQ��<RX�KDYH��
WR�NQRZ�KRZ�WR�VSHDN�WKH�ODQJXDJH�RI�\RXU�HQYLURQPHQW�
DQG�EH�ÁH[LEOH�ZLWK�LW��ERWK�ZLWK�WKH�FXVWRPHU�DQG�LQ�\RXU�
RZQ�FRQWH[W��$V�D�VXEVLGLDU\�RI�2UGLQD��)LQH[W�VDWLVÀHV�
FHUWDLQ�UHSRUWLQJ�UHTXLUHPHQWV�LQ�WKLV�ZD\��7KDW�V\VWHP�
QHHGV�WKH�LQIRUPDWLRQ�LQ�RUGHU�WR�EH�DEOH�WR�WUXVW�RXU�
V\VWHP��,W�GRHV�QRW�DIIHFW�WKH�FRUH�µ

:K\�GRHV�VHOI�PDQDJHPHQW�ZRUN�VR�ZHOO�KHUH"�
<RXҋYH�EHHQ�LQ�EXVLQHVV�IRU����\HDUV�QRZ�DQG�KDYH�
����HPSOR\HHV��
´%HFDXVH�ZH�FRQWLQXH�WR�FRQÀUP�RXU�YDOXHV��$OO�WRR�RIWHQ�
,�VHH�RUJDQL]DWLRQV�ZKHUH�ҊZRUNLQJ�RQ�WUXVWҋ�GHWHULRUDWHV�
LQWR�D�ODLVVH]�IDLUH�VW\OH��ZKHUH�QR�RQH�FDOOV�HDFK�RWKHU�
WR�DFFRXQW��2U�ZKHUH�\RX�DUH�WUXVWHG�DV�ORQJ�DV�\RX�GR�
ZKDW�WKH�ERVV�KDV�LQ�PLQG��7KDW�LV�QRW�WKH�FDVH�KHUH���

:H�DUH�YHU\�FOHDU�DQG�VWULFW�DERXW�WKDW��,I�\RX�IDLO�ZLWK��
WKH�UHVXOWV��WKHUH�LV�DOZD\V�D�VHFRQG�FKDQFH��,I�\RX�IDLO�
ZLWK�WKH�YDOXHV��\RX�ORVH��<RX�FDQ�RIIHU�IUHHGRP�E\�EHLQJ�
VWULFW�DERXW�YDOXHV�DQG�IUDPHZRUNV��:H�DOVR�FRQÀUP�RXU�
YDOXHV�E\�QRW�LQWHUIHULQJ�ZLWK�HDFK�DQRWKHU�ZLWKRXW�EHLQJ�
DVNHG��%\�VD\LQJ��Ҋ:H�VHH�LW�DQG�ZH�DUH�KHUH��EXW�\RX�
KDYH�WR�GR�LW�\RXUVHOI�ҋ�,W�EHFRPHV�XQFOHDU�ZKHQ�VHOI�
PDQDJHPHQW�LV�WKH�PRWWR��ZKLOH�KLHUDUFK\�VKDSHV��
WKH�FRUH��$�ELW�RI�VHOI�PDQDJHPHQW�GRHV�QRW�ZRUN���
\RX�MXVW�KDYH�WR�EH�KRQHVW�DERXW�LW�µ

+RZ�GRHV�WKH�RUJDQL]DWLRQDO�VWUXFWXUH�SURPRWH�
HQWUHSUHQHXUVKLS�DQG�OHDGHUVKLS"
´7KH�SHRSOH�KHUH�DUH�UHVSRQVLEOH�IRU�SURÀW�DQG�ORVV��
LQ�VPDOO�XQLWV��EXVLQHVV�SURMHFWV���7KHLU�VDODU\�SDUWO\�
GHSHQGV�RQ�LW��$QG�WKH\�HVWDEOLVK�WKDW�SDUW�RI�WKH�VDODU\�
WRJHWKHU��:KDW�UHVXOWV�GR�ZH�H[SHFW�QH[W�\HDU�DQG�KRZ�
GR�ZH�GLYLGH�LW"�3HRSOH�DOVR�SURYLGH�WKHLU�RZQ�VWDII��
UROHV�VXFK�DV�PDUNHWLQJ��VDOHV�DQG�+5��7KH\�PD\�QRW��
EH�DV�TXLFN�DV�D�SURIHVVLRQDO��EXW�WKHLU�SDVVLRQ�LV�������
,W�FUHDWHV�D�ORW�RI�JRRGZLOO��DPRQJ�RXU�FXVWRPHUV�DV�ZHOO��
$QG�KDUG�ZRUN�LV�XVXDOO\�QRW�D�SUREOHP�DV�ORQJ�DV�\RX�
DUH�LQ�\RXU�RZQ�FLUFOH�RI�LQÁXHQFH��,W�JRHV�ZLWKRXW�VD\LQJ�
WKDW�WKH�ÀQDQFHV�DUH�LQ�RUGHU��ZKLFK�LV�D�SUHFRQGLWLRQ��
WR�FRQWLQXH��7KDW�VWUXFWXUH�LV�DOVR�QHHGHG�WR�RUJDQL]H��
WKH�IUHHGRP��,V�WKHUH�D�KHDOWK\�GLYLVLRQ�RI�VWDUWLQJ�DQG�
HQGLQJ�SURMHFWV"�$QG�LV�WKHUH�URRP�IRU�LQQRYDWLRQ"�,W�LV��
D�VKDUHG�UHVSRQVLELOLW\��:H�UHJXODUO\�DVN��ZKR�LV�ZHDULQJ�
WKH�WLH�WRGD\"�:KDW�LV�WKH�OHDGHUVKLS�LVVXH�DQG�ZKRVH�
TXDOLWLHV�EHVW�ÀW�WKH�ELOO"µ

%LDQFD�6WRNPDQ��3URJUDP�'LUHFWRU�DQG�7UDLQHU�
�E�VWRNPDQ#GHEDDN�QO�
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$W�ÀQDQFLDO�VHUYLFH�SURYLGHU�)LQH[W���
QR�RQH�LV�WKH�OHDGHU�RU�WKH�HQWUHSUHQHXU��
(YHU\RQH�IXOÀOOV�WKDW�UROH��7UXVW�LV�WKH�
XQGHUO\LQJ�DVVXPSWLRQ�DQG�YDOXHV�DUH��
WKH�VKDUHG�EHQFKPDUN��+RZ�DERXW�WKH��
VHOI�PDQDJLQJ�RUJDQL]DWLRQ"�


